August 10, 2026

Minutes of the Regular Monthly Meeting of the Town of Otisco held on August 10, 2026 at 7:00
pm at the Otisco Town Hall, 1924 Barker Street, with the following members present:

PRESENT: Supervisor Glenn R. Hall
Councilman Jesse Spaulding
Councilman Tyler Knapp
Councilman Doug LaFrance
Counselman Roger Volles

OTHERS PRESENT: Thomas Chartrand, Financial Advisor; Douglas Hoffman, Highway
Superintendent; Craig Billinson, Attorney for the Town; Cheryl Brunet, Town Clerk; Mandie
Young, Deputy Town Clerk; and approximately 8 others.

The minutes of the July 13, 2026, Regular Monthly Town Board Meeting have been distributed
via email to all members of the town board by the Town Clerk prior to the meeting.

Motion was made by Councilman LaFrance and seconded by Councilman Knapp
to accept the July 13, 2026 minutes.

All in favor, motion carried

(Hall, Spaulding, Knapp, Volles and LaFrance) Ayes 5 Noes 0

HIGHWAY SUPERINTENDENT’S REPORT:

e Highway Department Report: The Highway Superintendent reported that the new tow
truck is currently in Syracuse. The plow was dropped off and the truck was taken back
for pre-delivery inspection, with a few remaining items to be addressed. Delivery is
expected shortly.

e A price was obtained from UniFirst for adding high-visibility T-shirts to the existing
uniform rental program. The quoted increase is approximately $22.00 per week total for
the rental T-shirts, and additional information will be circulated to board members by
email for discussion at the next meeting.

e The department has begun going through the plow trucks to prepare them ahead of the
winter season, and the trucks have been checking out well so far with no major expenses
identified. Additional roadside mowing and some ditching are also underway.



e The Highway Superintendent reported that an employee, Doug Bloodgood, will be
retiring in two weeks, with his last day expected to be August 20, and the department is
working to refill the position.

e Discussion was held regarding the Stevens Road project and the need for the 284
agreement to be signed so the Highway Department can proceed with routine work and
material purchases, including stone, pipe, patching materials, collar work on Ryan Road,
shoulder repairs, and replacement of driveway pipe and culvert stock.

e The Board discussed that the prior five-year/ten-year equipment replacement practice no
longer makes financial sense due to reduced resale value and increased replacement
costs. It was clarified that equipment such as the loader and excavator may have longer
useful lives than plow trucks, while plow trucks experience hard mileage and are critical
to winter road clearing. The Highway Superintendent noted that, in his experience,
around ten years is often the point where significant repairs such as hydraulic hoses, air
hoses, fuel lines, springs, and brakes may become more frequent, along with possible
downtime. The Board discussed that the original replacement philosophy was to turn over
dump trucks after five years and plow trucks after ten years, with the sale of two trucks
helping pay for one replacement, but that resale values and current truck costs no longer
support that approach. The 2017 truck, with approximately 32,000 miles, will likely be
kept for a couple more years, and the 2014 truck will be retained as a spare to provide
backup in the event of breakdowns. The Board agreed to continue running the current
plow trucks, revisit the plan if significant issues arise, and move faster on replacement if
necessary.

e Stevens Road will be held off for this year, and remaining 284 funds will carry forward
for replenishing stock and completing smaller maintenance items.

e No major highway projects are currently planned.

Motion was made by Councilman Volles and seconded by Councilman Spaulding
to authorize the signing of the 284 Agreement for non-road work and smaller projects.

All in favor, motion carried
(Hall, Spaulding, Knapp, Volles and LaFrance) Ayes 5 Noes 0

SUPERVISOR’S REPORT:

Thomas Chartrand, Financial Advisor, reviewed monthly financial reports.
e Receipts for the month included Town Clerk fees of $880. The MBIA and NYCLASS
accounts remain very close, with MBIA at approximately 3.45% and NYCLASS at
approximately 3.48%, so no transfer between accounts is recommended at this time.



Court fines were relatively small for the prior month. Mortgage tax revenue is strong,
with the Town already at approximately 77% of the budgeted line item for the year and
another payment expected to be credited to the current year. General Fund District No. 7
activity was quiet at approximately $15,000, and Highway Abstract No. 7 was also quiet
at approximately $32,000. Overall general spending is approximately 44% year to date,
while general revenues are approximately 95%, helped by higher-than-expected mortgage
tax receipts. Highway spending is approximately 37%, and highway revenues are
approximately 90%, leaving the Town ahead of where it should be at this point in the
year.

Motion was made by Councilman Spaulding and seconded by Councilman Knapp to
accept the July Supervisors Report.
All in favor, motion carried

(Hall, Spaulding, Knapp, Volles and LaFrance) Ayes 5 Noes 0
Motion was made by Councilman Volles and seconded by Councilman LaFrance to
approve the following Transfer of Appropriations dated August 10, 2026:

(All in favor, motion carried)
(Hall, Knapp, Volles, LaFrance, and Spaulding) Ayes 5 Noes 0

GENERAL FUND:
From:
A1990.4  Contingent Contractual $900.00
Total $ 900.00
To:
A1330.4  Tax Collection Contractual $900.00

Total $ 900.00

Motion was made by Councilman LaFrance and seconded by Councilman Volles to
accept the July Bank Reconciliation.

All in favor, motion carried

(Hall, Spaulding, Knapp Volles and LaFrance) Ayes 5 Noes 0



Motion was made by Councilman LaFrance and seconded by Councilman
Spaulding to pay the bills out of the proper funds. They are General Abstract # 7 in the amount
of $9,513.20 and Highway Abstract # 7 in the amount of $228,693.86.

All in favor, motion carried

(Hall, Spaulding, Knapp, Volles and LaFrance) Ayes 5 Noes 0

Business Discussion

1. Budget Workshop Planning: Budget letters will be sent at the end of August, with
responses requested by September 4. The Board discussed holding the budget workshop
in conjunction with the September 14 regular meeting, following the regular meeting. A
second budget workshop may be held on October 13, depending on progress and
availability of final assessed values from the county. No motion was needed for the
September workshop if it follows the regular meeting.

2. Campus Landscaping/Fencing: Discussion was held regarding the property near the
walking path where trees have died twice. The Town is working with the homeowner to
consider an alternative, including a possible fence. Costs will be gathered and the Board
will determine whether the work can be completed this year or next. It was noted that
there is still funding available in the contingency fund and reserve transfer for campus
upgrades if a reasonable price can be obtained.

3. LED Lighting: Discussion was held regarding office lights that are working
intermittently and ballasts that have already required replacement. Sean from the
Highway Department suggested replacing the lights with LEDs. Cheryl has been working
on obtaining quotes, including possibly from Paul Rouse, and a price will be requested
for replacing the lights with LED fixtures.

EXECUTIVE SESSION

The Town Board has to discuss certain matters relating to collective negotiations
pursuant to Article 14 of the Civil Service Law regarding the Town’s Collective Bargaining
Agreement with the Teamster Union on behalf of the Town Highway Department Employees.
Sensitive financial planning affecting the Town’s budget and other policies relating to the
Highway Department employee’s employment terms will be discussed at this time, which, if not
addressed in private by the Board, could have a significant impact on the Town Board’s ability to
negotiate certain contractual relationships in the best interests of the Town and the Public.

Motion was made by Councilman Volles and seconded by Councilman Knapp to
enter into Executive Session at 7:34 pm.



All in favor, motion carried

(Hall, Spaulding, Knapp, Volles and LaFrance) Ayes 5 Noes 0
Motion was made by Councilman Spaulding and seconded by Councilman
LaFrance to exit Executive Session at 8:04 pm.

All in favor, motion carried

(Hall, Spaulding, Knapp, Volles and LaFrance) Ayes 5 Noes

Motion to Adjourn was made by Councilman Knapp and seconded by Councilman
LaFrance at 8:05 pm.

All in favor, motion carried

(Hall, Spaulding, Volles, Knapp and LaFrance) Ayes 5 Noes 0

Respectfully submitted:

Cheryl Brunet, Town Clerk



